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President Buerman called the meeting to order in Village Council Chambers at 220 S. Howell,
Pinckney, at 7:00 p.m. on April 28, 2025.

ROLL CALL:
Present: Bierman, Conquest, Coppersmith, Hochertz, Kane, Self and Buerman
Also Present: McCall (Village Clerk) and approximately 8 members of the public.

PUBLIC FORUM:
Public forum opened and closed at 7:01 p.m. with no one wishing to speak.

CONSENT AGENDA: Motion to approve by Self, Second by Coppersmith. Motion passes in a
unanimous roll call vote.

PRESIDENT’S REPORT: President Buerman read the following letter to council:

Speech to Village Council By Village President Jeffrey A. Buerman

“Wow. What a week it has been.

First, | want to take a moment to thank our Village Council members. | was so proud of you.

| can't even put into words how much it meant to see you stand shoulder to shoulder, especially through
times of uncertainty. You stood strong, united, and in the end, we came together at the Town Hall in a way
that made me truly believe in the strength of this community. It was good - really good - and it showed who
we are.

I also want to thank the brave members of our DDA and Planning Commission who showed up and stood
with us. Thank you. Thank you for being willing to be part of a conversation, for showing up when it mattered
most. You see - it takes a team. A team united.

Now, let's address the white elephant in the room.

Yes, we did send out a survey asking about police coverage. We asked our tax-paying citizens whether they
would be willing to pay more to maintain our own 24-hour police department - or whether they might be
willing to consider other options, like contracting services with a neighboring department to lower costs.

Let me be clear:

This was a fact-finding mission. Nothing more. No decisions have been made. No cuts have been planned. No
actions have been taken. As your Village President, and as a council, we have a responsibility to our
taxpayers - to every citizen - to explain how their money is spent.

It is our job to lay every option on the table.

We would not be doing our duty - legally, financially, or morally - if we didn't.

We could take the easy road, like past administrations did - ignore hard

conversations, pretend problems don't exist, and kick the can down the road until it's too late and the choices
are made for us.

But we won't. Not on my watch.

We are going to have honest conversations - even when they're hard. We are going to look at every option.
Not because we're getting rid of our police. Not because we're cutting corners...



...because when the time comes - and it will come - we need to be ready.
We need to be able to give our residents all the facts, all the information they need to make a smart,
informed decision.

And let me speak directly for a moment:

Chief Garrison - instead of putting fear into the community, | need you to be part of the solution.

Start finding ways to make our police department work financially. Start helping us figure out how we
continue to provide the excellent service you and your officers are known for, while being responsible
stewards of taxpayer dollars.

We don't need fear - we need solutions.

When your department is over 50% of our total Village budget, we need your help and support to come up
with ideas.

The answer can't always be "just raise taxes."

We need innovation, creativity, and teamwork- because that's how we survive and that's how we thrive.
And we also need to look seriously at new ways to bring more revenue into this Village.

All options are on the table - even considering whether it's time for Pinckney to become a Home Rule City.

We owe it to the people to consider every possibility that could strengthen our financial future.

And one more thing:

We cannot - and will not - be intimidated by "keyboard warriors" when it comes time to make the tough
decisions.

Social media critics don't carry the weight of facts, hard work, or real responsibility.

We answer to the voters - the citizens who live here, pay taxes here, raise families here - not to anonymous
posters hiding behind a screen.

And let me tell you this:

The final decision will not be made by me. It will not be made by this council.

It will be made by the good citizens of Pinckney -in a vote - in November 2026.

Until then, we will continue to work hard. We will plan.

We will prepare.

We will put in the work to give people real choices for their future.

The goal- always - is to make the Village of Pinckney run more smoothly, to fill our empty buildings, to keep
taxes as low as we can, and to always put public safety at the top of our list.

One side note - for those comparing us to Fowlerville: That's comparing apples to oranges.

Fowlerville has a revenue of 54.8 million. Pinckney has 51.4 million. Fowlerville's police budget is $960,250;
ours is $725,000.

We are doing more with less.

We are fighting every day to give our citizens the best service we can with the resources we have.

In the end, the good people of Pinckney will decide their future - and | trust them to do it.

| believe in majority rule.

And | believe that if we stay honest, transparent, and united, the best days for Pinckney are still ahead.
Meanwhile, I'll be working hand-in-hand with Council, with DPW, and with all of you to find the money we
need to start improving our sewer and water systems - because that too is part of securing the future of this
Village we love.

Thank you.

Let's keep moving forward - together.”



TOWNSHIP UPDATE by JIM JENSEN: Townhall went well, very productive. Saturday’s Clean Up
Day with Unadilla Township went very well.

NEW BUSINESS:
Review of Haines Accounting Proposal. Motion to accept proposal by Kane, second by
Bierman. Motion passes in unanimous roll call vote.

Presentation to Council of 2024 Water Quality Report

Renewal of Lakeland Knolls’ Tree Variance. Motion to renew by Bierman, Second by
Self. Motion passes in unanimous roll call vote.

Renewal of Waiver w/conditions 701 Mower Driveway. Motion to renew by Hochertz,
second by Bierman. Motion passes in unanimous roll call vote.

701 Mower Driveway Approach Agreement. Motion to accept by Self, second by
Bierman. Motion passes in unanimous roll call vote.

Village Hall landscaping by Ann Jarema. After discussion, $1500 is allocated towards
refresh of front of hall. Motion to accept by Hochertz, second by Kane. Motion passes
in unanimous roll call vote.

DPW Sewer Cleaner purchase. After much discussion, it was agreed to table until next
meeting.

Resolution to remove former employees and officials from accounts and name current
bank signers. Motion passes in unanimous vote.

Partial release of funds 425 S Dexter escrow account. Motion to release funds by Self,
second by Bierman. Motion passes in unanimous roll call vote.

Council voted to earmark 14K of ARPA monies for engineering costs in the sidewalk
pathway to Pinckney High School.

Stop sign addition at the corner of Putnam and Mill to slow traffic in residential area.
Motion to approve by Hochertz, second by Kane. Motion passes in unanimous vote.

PUBLIC FORUM: Public Forum opened at 7:47 p.m. Anna from Curtis Drive would love to help
Ann Jarema with village hall landscaping. Holly Stebbens is unhappy with speeders on
Unadilla St. and is opposed to large chain stores replacing small local business owners. Julie
Amy praised the progress the village president has made, and expressed support for his letter
and his leadership to “elevate” the village. She also expressed disappointment with Chief
Garrison in what she felt was inappropriate and unprofessional use of social media and was a
misuse of his influence. Public forum closed at 8:03pm.

Trustee Kane requested the results of the speed signs and the data from traffic stops during
the time the signs were up.

Trustee Bierman announced that Boy Scouts will be in the Community Garden tomorrow at
7pm.

Trustee Self suggested future meetups with residents, possibly rotating locations and times so
more residents can attend.



With no further comments or concerns, meeting adjourned at 8:08 p.m.

Approval date

Village President J. Buerman

Village Clerk A. McCall




